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2011 Fall Impact Workshop: Science + LP = Big Wins
October 10th-12th, 2011
Boca Raton, Florida

Background

Retailers are always looking for ways to sell more and lose less.  New fixtures, product packaging, procedures, technologies, and other approaches are often adopted with limited understanding of their actual effectiveness.  

Research provides vital information on loss dynamics, protective outcomes, best practices, and hidden effects.  Research also provides retailers an opportunity to assess the real and financial impact, if any, there has been on product loss.  

The LPRC Event Committee has developed the 2011 Fall Impact Workshop to help retailers and their solutions partners better employ research tools to assess the real-world impact their LP efforts have on sales, crime and loss levels.  

Objectives

The workshop is a one and a half-day program designed to help participants better understand how they can use proven research approaches to reduce loss and increase sales.   

Method

Participants will work in teams to apply the research approaches to their companies’ current loss issues.  Each team will make a short presentation to demonstrate the research designs they developed. Experts act as facilitators, moving from team to team. 

Fee

The program is free for LPRC members (maximum two executives), $285 for each additional member participant.  For non-members the fee is $525 per participant (limit 2).  Proceeds support LPRC retail asset protection research projects.

Workshop Logistics

· Workshop Location
The workshop will be held at Office Depot Headquarters: Office Depot 6600 North Military Trail, Boca Raton, FL. 33496; (561) 438-4800
· Hotel Information: 
· The Renaissance Hotel. The cost has been reserved as the “LPRC Hotel Block”at $102 per night. There will be a shuttle for transportation to and from Office Depot and events. The Welcoming Reception will be hosted here as well (5-10 minute drive from headquarters)
http://www.marriott.com/hotels/hotel-information/travel/pbirh-renaissance-boca-raton-hotel/
· Wyndham Gardens Hotel (5-10 minute drive from headquarters)

http://www.wyndham.com/hotels/FLLBR/main.wnt
· Hilton Garden Inn

http://hiltongardeninn.hilton.com/en/gi/hotels/accommodations.jhtml?ctyhocn=BCTBRGI (5-10 minute drive from headquarters) 
· Airport information
· Boca Raton Airport – 30 minutes from headquarters
· Palm Beach International Airport – 35 minutes from headquarters
· Ft. Lauderdale Hollywood International Airport – 37 minutes from headquarters
· Meals & Attire

During the workshop, refreshments, breakfast, and lunch will be served courtesy of our LPRC member-sponsors TBA.  Dress will be business casual for all events at the conference.
· Contact
For more information please contact:

· Jenna Pennington at (352) 215-7535 or; jpennington@lpresearch.org  

· Registration

To register for the workshop, please complete the attached enrollment form and return it to the LPRC (along with any payments) at the address noted below.

· Many, many thanks to our 2011 Impact Conference LPRC Member-Sponsors!
2011 Fall Impact Workshop Agenda
October 10th, 2011:  3:00 p.m. – 5:00 p.m. 

General New Member Orientation for new retailers and new solution providers 
· Introduction of Board of Advisors

· LPRC History, Focus, Goals, and Future

· Review previous, ongoing, and future studies and analysis

· Benefits to retailers and solution providers

· Expectations of new retailers and new solution providers

· Basecamp Overview 

· How to get involved in the LPRC?
October 10th 2011:  5:30 p.m. – 7:30 p.m.  Welcome Reception – All Members 
October 11th, 2011
	7:30 a.m. – 8:15 a.m.
	Breakfast 

	8:15 a.m. – 8:30 a.m.

	Welcome, Review of Agenda and Expectations


	

	8:30 a.m. – 8:45 a.m.

Note: This opening session needs to celebrate the wins of the LPRC over the past year.  Examples would be:

· Predictive modeling tool presented last year - showcase a couple of retailers and what they have done with it. 

· Workbook  

· Offender interviews
	Focus on LPRC Accomplishments 2010-2011


	

	8:45 a.m. – 9:00 a.m.
Note: This is intended to get the audience engaged to collaborate with each other.
	Team Exercise (Icebreaker)
	

	9:00 a.m. – 10:00 a.m.
	Working Group Action Sessions
· Each leader to review mission and actions
· Gain feedback)
	

	10:00 a.m. – 10:30 a.m.

Note: Give participants time to review e-mail and make phone calls.
	Business Break 


	10:30 a.m. – 12:00 p.m.
	Continued Working Group Action Sessions


	

	12:00 p.m. – 1:30 p.m.
Note: Topics will be related to the Team Exercise on day 2.  
	Networking Lunch-assigned tables 
· Introduction of topic for team exercise on day 2
· Topics TBD



	1:30 p.m. – 3:00 p.m.
Note: Three rotating sessions for each pre-selected group. 
	Session 1 - Basecamp Review – 30 minutes

Session 2 - Statistics 101 – 30 minutes

Session 3 – LPRC Research – 30 minutes


	

	3:00 p.m. – 3:30 p.m.

Note: Give participants time to review e-mail and make phone calls.
	Business Break 
	

	3:30 p.m. – 5:00 p.m.

Note: Utilize video of select store lab projects.  Information will be focused on the perspective from Store Managers, LP Professionals, Vendors, and Offenders.
	Video Store Lab Program


	

	7:00 p.m. – 9:00 p.m.

Note: Entertainment is TBD for the evening of October 11th.  
	Entertainment 
	


October 12th, 2011
	7:30 a.m. – 8:30 a.m.
	Breakfast 

	8:30 a.m. – 8:45 a.m.
	Day 1 Recap 
	 

	8:45 a.m. – 10:00 a.m.

	Guest Speaker/Panel?

· Field LP Professional to give their perspective on LPRC projects

	

	10:00 a.m. – 10:15 a.m.
	Break 
	

	10:15 a.m. – 12:00 p.m.

Note:  One table facilitator and one note taker will be pre-assigned for each working group.  A guide and a template will be provided to the facilitator to ensure each group remains on task.  Topics will be received prior to the Impact meeting.   
	Team Exercise 
· Identifying the problems that need solutions

-Combating ORC groups

-Challenge of near field Technology

-Impact of CCTV with reduction of people 


	 12:00 p.m. -1:30 p.m.
	Networking Lunch  
	

	1:30 p.m. -3:00 p.m.

Note: It is recommended that one individual be selected to present questions to the offenders.   The questions will be pre-written and submitted prior to the offender interviews.
	Offender Interviews 
· Shoplifters to include an ORC offender
· Employee
	

	3:00 p.m. -3:30 p.m.

Note: This is an opportunity to recognize contributors from both our retail and vendor members.  A suggestion would be to have certificates signed by Dr. Hayes and by Bill Titus.  Another suggestion would be to take a picture of the group of contributors and place it in an issue of LP Magazine.     
	Wrap Up and Recognition


	


	2010 Fall Impact Workshop Enrollment Form

	To register: Complete this enrollment form and mail it (along with any applicable payments) to the LPRC at the address below, or fax or e-mail your enrollment form and you will be invoiced.

	Company Name:

	Participant One:

	Title:

	Participant Two:

	Title:

	Participant Three:

	Title:

	

	Mailing Address

	Company:

	Street Address:

	City:  




State:                 Zip:

	Phone:

	Primary Email:


	Please send your enrollment form with a check made payable to

Loss Prevention Research Council in order to secure your reservation(s).

	Qty.:             LPRC Member- Limit 2 (No Charge) Vendors limit 2 people

	Qty.:             LPRC Member- Over 2- Extra- Paid ($285 each) Retailers please pay for extra

	Qty.:             LPRC Non-Member- Paid ($525 limit 2)

	Total Participants: 



Total Check Amount:

	Please mail, fax or email to:

Loss Prevention Research Council

3324 W. University Ave.

Ste. 351

Gainesville, FL 32607

fax: 888-201-3876  ph: 352-215-7535
Email: impact@lpresearch.org


[image: image1.png]



[image: image2.jpg]